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MEMOHAND M FOR: Inapeetor Genersl
SIBJECT 1 Agency Negulstions

1. ¥With regard to your 19 April 1957 seasrasxius concerning the
exceasive smount of detalil in Agancy Regulations, I believe that more
is being done ir this field thear that of weich you ars sware.

2. ¥bhen we initiated our revised procedure for proesssing Regu-
iations on 30 Juw 1956, we had two primsxy objectives in mind:

a. Te reduce the smount of time spent oo coordination,
snd

2. To reduce the zusber sad voluse of Regulations by
developing moTe technical aad procedural Mmndhooks.

3. It soon Lecame evident that we could not sceomplish our sucond

ocbjective on & pieve-meal basis in that 1t wes 3ot feasible to take
each proposed issuanee that came alomg and separate the proeedural
matarial for issusnce as a Handbook. While this no doubt would bawve
brought sbout improvement of those Asgulatious in proocess, it wouls
aave resilted ip ths issusnce of & largs mumber of ons or two-page
Handbooka, resmdting in s complicated set of prosedursl imstrugtions
wore usantagesble then the Begulstiocns. Fartbermore, s pisce-weal

: wozld not take cere of all the Hegulaticos whieh have Lewn
on the books for scottime, sod we would have the wholly weatisfmetory
situation vhere the wjority of the Regulations on the books still con-
tained procedural details with s fov Regulations spriokled throughout
in the furs wo all sgree they shoulid Le.

4, We, therefors, decided that the most efTeciive mesis of sceom-
pMingwmtinmmhmmmmmmMefM@d&v
tions and wake a projevt of ssparstiag all the delatled procedural and
instructional mterial for imelogion in Hendbooks. This we hMave been
mmfwmwmm,m,mmmmkﬁwm
sueh no underteking, we sre sore than plsssed with the
mede. We hawe now completed s first dreft of the mum{mxu%xm
tien). e mave taken eolightv-elzht puges of printed Regulations s re-
duced them %o twenty.suven pages of dovbles-spsced typewriitsn materisl
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wiaich wien printed should ot be over texn pages. ill of the resmining
? msatarial is being iscorporated into funetionsl ¥andbooks, e.g.; Supply
; iandbook, Transportstion Handbook, ete. When fisslised the oew Regula-
; tions snd Sandbooks will be printed sod distributed ss a package io
25X1A repisce all sxistingll Category mmierial. Coneurrently we are
25X1A working on the [ {Security). As these are completed we will
inttinte setion on others.
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